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PRESS RELEASE 

 
Half year results from April to September of financial year 2011/12 

 
LEM presents robust performance 

 
Plan-les-Ouates, 8 November 2011 – LEM (SIX: LEHN), the market leader in providing 
innovative and high quality solutions for measuring electrical parameters, announces 
sales of CHF 125.5 million, an operational EBIT margin of 15.3% and net profit of CHF 
15.0 million for the first half of 2011/12.  
 
First half of 2011/12 compared to first half of 2010/11:  

 Reported orders received of CHF 80.4 million, declining by 56.4% (CHF 184.4 
million) 

 Reported orders received contain cancellations of CHF 24.5 million in the solar 
business; excluding cancellations orders were CHF 104.9 million  

 Sales decreased 11.5% to CHF 125.5 million; at constant exchange rates sales 
grew by 2.9%  

 Gross margin was at 42.5% (43.7%) 
 Operational EBIT decreased 36.7% to CHF 19.2 million (CHF 30.3 million); 

operational EBIT margin was at 15.3% (21.4%) 
 Additional SOP costs/income for the stock option plan amounted to CHF +0.6 

million, due to the share price decrease from CHF 570.00 at 31.03.2011 to CHF 
389.00 (CHF -0.4 million)  

 Net profit for the period decreased 24.1% to CHF 15.0 million (CHF 19.8 million) 
 
“Only one year ago orders were unusually strong and LEM was challenged to ramp up its 
capacity in order to meet market demand. Meanwhile, the economic environment has changed. 
The sovereign debt crisis generates uncertainty about the global economy and consequently 
about the short-term development of our markets. In addition, the appreciation of the Swiss 
franc has affected our sales and profitability. We have had a challenging first half of 2011/12, 
but we nevertheless achieved a robust performance. Despite challenging market conditions, our 
tight cost control enabled us to deliver an operational EBIT margin above 15%”, says François 
Gabella, CEO of LEM. 
 
Industry segment affected by weakening economy 
Sales in the Industry segment reached CHF 113.3 million in the first half of 2011/12, a decrease 
of 13.4% year on year. The operational EBIT for the first six months decreased by 36.4% to 
CHF 18.2 million. Europe remains the most important market, followed by Asia, with 52% and 
34% of sales respectively. Sales declined in all regional markets, with Europe -16%, Asia -13% 
and North America -5%. 
 
The drives & welding business has weakened during the summer across all regions reflecting 
uncertainties about the development of the global economy. The renewable energies & power 
supplies business slowed down beginning in Q4 2010/11. This trend was mainly visible in Italy, 
Germany and China, a consequence of reduced subsidies in the renewable energy sector and 
the continued reduction of our customers’ inventories. The traction business, which is driven by 
a combination of economic cycles and government spending, proved to be stable for LEM. 
Traction business in Asia continued to grow despite some projects in China that were stopped 
for technical reasons. The technology-driven high precision business was relatively stable.  
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Automotive segment: solid volume growth 
The Automotive segment achieved solid volume growth both in the conventional cars and in the 
green cars businesses. Sales grew by 11.9% to CHF 12.3 million. At last year’s exchange rates, 
growth was 38.2%. We achieved this result with new applications with existing customers as 
well as with new customers. We have continued to diversify our client base, an asset that will 
stabilize our performance going forward. The operational EBIT was CHF 1.0 million. The year-
on-year decrease of 41% is a result of the exchange rate impact and increased R&D efforts.  
 
In the conventional cars business, LEM increased its market share in Asia and North America. 
In the green cars business (hybrid electric and electric vehicles), the positive trend of the past 
quarters continued. Today, LEM products are designed into the majority of all green car projects 
launched globally. LEM’s volume increase will depend on car manufacturers’ success with 
these new platforms. 
 
Adjusting cost base to sales level 
Following the continued slowdown of orders and the appreciation of the Swiss franc, LEM 
stepped up the cost reduction measures initiated as soon as the first signs of the market 
weakening became apparent at the end of the last financial year. With these measures, the 
Company is adjusting its cost base to the current sales level. The measures include a worldwide 
reduction in employee numbers. Global headcount is being reduced from about 1,300 per 30 
June 2011 to below 1,100. Permanent headcount in Switzerland is being reduced by 19.  
 
Restructuring cost incurred or provisioned in the first half of 2011/12 amounted to 
CHF 0.7 million; LEM expects the capacity adjustment measures to result in quarterly savings of 
CHF 1.1 million, fully applicable from Q4 2011/12. 
 
Outlook 
In the second half of 2011/12, LEM expects orders in the Industry segment to stabilize on a low 
level and sales to further decrease compared to the first half of 2011/12. The Automotive 
segment will benefit from the current growth momentum. With the cost adjustment implemented, 
LEM has aligned its cost base to the current sales levels. For the financial year 2011/12, the 
Company is cautious regarding its markets and forecasts sales to reach CHF 200 to 230 million, 
compared to the previous year’s sales of CHF 296.2 million. 
 
The complete financial report in accordance with IAS 34 (interim financial reporting) is available 
on www.lem.com>Investor Relations>Financial Reports. 
 
 
Financial calendar 
14 February 2012   Q3 results 
6 June 2012    Year-end results and media and analyst conference 
28 June 2012    Ordinary shareholder's meeting for the year 2011/12 
 
 
LEM – At the heart of power electronics 
LEM is the market leader in providing innovative and high quality solutions for measuring 
electrical parameters. Its core products - current and voltage transducers - are used in a broad 
range of applications in drives & welding, renewable energies & power supplies, traction, high 
precision, conventional and green cars businesses. LEM’s strategy is to exploit the intrinsic 
strengths of its core business, and to develop opportunities in existing and new markets with 
new applications. LEM is a mid-size, global company. It has production plants in Beijing (China), 
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Geneva (Switzerland), Machida (Japan) and Copenhagen (Denmark). With regional sales 
offices close to its clients’ locations the company offers a seamless service around the globe. 
LEM is listed on the SIX Swiss Exchange since 1986; the company’s ticker symbol is LEHN.  
 
 
www.lem.com  
 
 
For further information please contact 
Julius Renk (CFO) 
Phone: + 41 (0)22 706 1250 
Email: investor@lem.com  
 
Appendix:  
 
Key figures 
In CHF million 2010/11 2011/12   Change Change 

Orders received Q1 Q2 Q3 Q4 Q1 Q2   Q2 to Q2 Q2 to Q1 

Industry Segment 88.2 84.8 78.0 61.8 44.4 23.4   -72.3% -47.2% 
Automotive Segment 5.4 6.1 5.6 7.1 5.1 7.4   +22.5% +44.8% 

Total LEM 93.6 90.8 83.6 68.9 49.6 30.9   -66.0% -37.7% 

 
      

   
  

Book to Bill ratio Q1 Q2 Q3 Q4 Q1 Q2   Q2 to Q2 Q2 to Q1 

Industry Segment 1.43 1.23 1.09 0.88 0.72 0.46   -62.6% -36.1% 
Automotive Segment 1.04 1.05 0.97 1.03 0.90 1.13   +7.6% +25.6% 

Total LEM 1.40 1.21 1.09 0.89 0.73 0.53   -56.2% -27.4% 

 
      

    
Sales Q1 Q2 Q3 Q4 Q1 Q2   Q2 to Q2 Q2 to Q1 

Industry Segment 61.6 69.2 71.3 70.5 61.9 51.3   -25.9% -17.2% 
Automotive Segment 5.2 5.7 5.7 6.9 5.7 6.5   +14.0% +14.0% 

Total LEM 66.8 75.0 77.0 77.4 67.7 57.9   -22.9% -14.5% 

 
      

     
Operational EBIT Q1 Q2 Q3 Q4 Q1 Q2   Q2 to Q2 Q2 to Q1 

Industry Segment 13.2 15.4 15.1 13.9 11.3 6.9   -55.4% -39.2% 
Automotive Segment 0.6 1.2 0.5 0.6 0.3 0.7   -39.8% +149.9% 

Total LEM 13.8 16.6 15.7 14.3 11.6 7.6   -54.3% -34.5% 

  
      

     
EBIT Q1 Q2 Q3 Q4 Q1 Q2   Q2 to Q2 Q2 to Q1 

Industry Segment 12.9 15.3 11.0 13.4 11.2 7.5   -50.9% -32.7% 
Automotive Segment 0.5 1.2 0.1 0.5 0.3 0.8   -32.9% +187.5% 

Total LEM 13.4 16.5 11.1 14.0 11.5 8.3   -49.6% -27.4% 
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Consolidated income statement 
April to September 

  2011/12 2010/11 
In CHF thousands   

    

Sales 125'511 141'780
Cost of goods sold (72'187) (79'787)
Gross margin 53'324 61'993

    
Sales expense (11'909) (10'991)
Administration expense (15'301) (14'467)
Research & development expense (6'959) (6'144)
Other expense (145) (306)
Other income 183 242
Operational EBIT 19'194 30'327

    
Additional SOP costs/income  619 (429)

    
EBIT 19'813 29'899

    
Financial expense (172) (331)
Financial income 46 87
Foreign exchange effect (1'035) (2'406)

    
Profit before taxes 18'651 27'249

    
Income taxes (3'624) (7'439)

    
Net profit of the period 15'028 19'810

Attributable to : 
LEM shareholders 15'028 19'759
Non-controlling interests 0 51
Net profit 15'028 19'810

 
 
 


