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PRESS RELEASE 

 
Q4 and year-end results for the financial year 2011/12  

 
Sales of CHF 236.3 million – proposed dividend of CHF 25 per share 

 
Plan-les-Ouates, 6 June 2012 – LEM (SIX: LEHN), the market leader in providing 
innovative and high quality solutions for measuring electrical parameters, announces 
sales of CHF 55.8 million, an operational EBIT of CHF 8.0 million and net profit of CHF 7.8 
million for Q4 of 2011/12. For the fiscal year 2011/12 sales reached 236.3 million, 
operational EBIT was CHF 34.2 million and net profit was CHF 28.5 million.  
 
Improvements in Q4 2011/12: 

 Bookings amounted to CHF 55.1 million, an increase of 16.2% compared to Q3 of 
2011/12 (CHF 47.4 million) 

 Sales reached CHF 55.8 million, an increase of 1.6% compared to Q3 of 2011/12 
(CHF 55.0 million) 

 The book-to-bill ratio reached 0.99, compared to 0.86 in Q3 of 2011/12 
 Operational EBIT was CHF 8.0 million, up 15.6% compared to Q3 of 2011/12 (CHF 

6.9 million); the operational EBIT margin increased to 14.4% from 12.6% in Q3 of 
2011/12 

 Net profit amounted to CHF 7.8 million, an increase of 38.2% compared to Q3 of 
2011/12 (CHF 5.7 million) 

 
On the annual basis: 

 Reported orders received amounted to CHF 182.9 million, a decrease of 45.7% 
compared to last year (CHF 336.9 million); taking into account cancellations of 
orders received in Q1 and Q2 of 2011/12 of CHF 24.5 million, the underlying 
decrease of orders received was 38.4% 

 Sales reached CHF 236.3 million, a decrease of 20.2% (CHF 296.2 million); at 
constant exchange rates, sales decreased by 12.2% 

 Operational EBIT of CHF 34.2 million was 43.4% lower than last year (CHF 60.4 
million) 

 Compared to last year, net profit decreased by 28.1% to CHF 28.5 million (CHF 
39.6 million)  

 
“Fiscal year 2011/12 was the second best in LEM’s history, even though it was characterized by 
a correction after an exceptionally strong 2010/11. The global economic slowdown and the 
increased uncertainty about the short term business prospects, particularly in the volatile 
renewable energies business, made most customers reduce their activity levels. The 
appreciation of the Swiss franc also negatively affected our performance. Yet, we again 
demonstrated our skills to adapt our cost and capacity level and to remain clearly profitable 
even in difficult market conditions. We continued to invest in innovation and operational 
excellence to further strengthen our competitive advantage”, said François Gabella, CEO of 
LEM.  
 
LEM reacted quickly to the weakening markets and introduced cost cutting measures in 
summer 2011, which were stepped up in autumn 2011 to adjust the cost base to the actual 
sales levels. Capacity was adjusted by reducing the global headcount from more than 1’300 to 
about 1’100 employees. Strict cost control, transfer of production lines to China and additional 
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measures to raise productivity helped LEM achieve quarterly savings of more than CHF 1.1 
million in Q4 of 2011/12. Restructuring cost amounted to CHF 0.7 million. 
 
At CHF 236.3 million, sales for the fiscal year 2011/12 decreased by 20.2%. At constant 
exchange rates, sales decreased by 12.2%. Reported bookings declined by 45.7% to CHF 
182.9 million. For the full fiscal year, the reported book-to-bill ratio was 0.77. The decline in 
bookings was the result of weak renewable energies markets, particularly solar, and the fact 
that many customers reduced their inventories after having placed major bookings in previous 
quarters. In Q1 and Q2 of 2011/12 reported booking also contained cancellations of CHF 24.5 
million in the solar business. Excluding these cancellations, bookings were CHF 207.4 million. 
 
The gross margin reached 40.8%, a decrease of 1.8 percentage points compared to 2010/11. 
The foreign exchange effects, the increased price pressure, the lower absorption of fixed cost 
due to lower volumes and a CHF 2.1 million impairment of investments in the renewable 
energies production equipment offset the efficiency improvements in production.  
 
The cost reduction plan helped reduce sales, general & administrative spending (SG&A) by 
5.4% to CHF 62.3 million. However, due to the lower sales volumes, SG&A increased as a 
proportion of sales from 22.2% in 2010/11 to 26.4% in 2011/12. Operational EBIT reached CHF 
34.2 million (-43.4%). The operational EBIT margin was 14.5%, slightly below the target range 
of 15 to 20%.  
 
Additional stock option plan cost/income amounted to CHF 0.3 million, directly linked to the 
share price decrease from CHF 570 at 31 March 2011 to CHF 494.50 at 31 March 2012. With 
the closing of fiscal year 2011/12, all legacy stock option plans ended and LEM will not record 
any additional stock option plan cost/income going forward. 
 
Following its qualification as High/New Technology Enterprise in China, LEM China enjoys 
reduced income tax rates from 2011 to 2013. The ratification of the Swiss/Japanese double 
taxation agreement resulted in a significant reduction of withholding tax obligations. This 
together with other one-time effects reduced the Group tax rate from 21.3% in 2010/11 to 12.4% 
2011/12. 
 
Industry segment: recovering business in Q4 of 2011/12 
Sales in the Industry segment in the fiscal year 2011/12 reached CHF 208.3 million. The 
decrease of CHF 23.6% compared to 2010/11 is mainly attributable to a slump in the solar 
business, customers’ inventory corrections and negative foreign exchange effects. Orders 
received declined from CHF 312.8 million by 50.7 % to CHF 154.1 million. Operational EBIT 
decreased by 47.9% to CHF 30.0 million. Europe remained LEM’s most important market 
followed by Asia with 52% and 33% of sales respectively. 
 
The drives & welding business slowed in the first half of the fiscal year due to weak demand and 
inventory corrections, particularly in Asia and Europe. Sales decreased by 9.6% compared to 
2010/11. The renewables & power supplies business proved to be the most volatile. After an 
extraordinarily strong 2010/11, LEM recorded a weakness across all markets. Sales declined by 
45.1%. Customers’ inventories started to normalize in Q4 of 2011/12 and subsequently 
bookings started to recover. The traction business proved to be a mature business in 2011/12. 
LEM partially compensated the delays of major projects in China with new trackside projects in 
the UK. Sales decreased by 11.1%. Sales in the high precision business decreased. LEM 
increased the market share in the medical market and secured new projects in the research 
market in Asia, a market LEM had not tapped so far. The test and measurement market 
recorded a slight decrease.  
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Automotive segment: continued growth and improved profitability 
The Automotive segment continued to grow throughout the year and achieved a record result. 
Sales grew by 19.1% to CHF 28.0 million with both the conventional as well as the green cars 
business contributing to this performance. At constant exchange rates sales grew by 34.3%. 
North America remains LEM’s biggest market with more than 50% of sales, but due to the 
strongest growth rates (+37.1%) the Asian markets now represent more than a third of sales. 
The operational EBIT reached CHF 4.2 million, an increase of 48.0% compared to 2010/11. 
 
The global car industry continued to perform well, particularly in North America and China. The 
conventional cars business increased sales with its key customers and secured new contracts 
in Asia and North America. The new high precision start/stop application proved to be an 
attractive addition to LEM’s product range. LEM registered a lot of activity in the green cars 
business and started mass production for many customers. Although some customers have not 
reached their target, the growth in this business was above 50%. The majority of all green cars 
platforms planned or in production today are equipped with LEM products. 
 
Proposals to the Annual Shareholders’ Meeting on 28 June 2012 
Dividend proposal 
As a consequence of LEM’s strong balance sheet and the confident outlook for profitable 
growth, the Board of Directors will propose to the Annual Shareholders’ Meeting on 28 June 
2012 the payment of an ordinary dividend of CHF 25 per share. The payment corresponds to a 
pay-out ratio of 99.7%. It follows LEM’s dividend policy to distribute significantly more than 50% 
of the consolidated net profit to the shareholders.  
 
Organizational structure 
As LEM is becoming an increasingly global company with the majority of its employees outside 
Switzerland, LEM intends to further clarify the roles between the sites which are providing R&D, 
manufacturing and support services to the Group on one side and the Group management itself 
which is represented by LEM Holding. Also, in order to reinforce our global intellectual property 
strategy, the Company has established LEM Intellectual Property in Fribourg.  As a 
consequence of the above, the Board of Directors will propose to the Shareholders to transfer 
the seat of LEM Holding SA to Fribourg. 
 
Outlook: remaining vigilant 
The major drivers that have supported LEM’s business for the past 40 years remain valid. The 
constant need for more energy, reliable energy, energy efficiency and mobility is as strong as 
ever. Management is convinced that these market drivers will continue to support LEM’s 
business going forward.  
 
As the economic climate remains challenging in 2012/13 with continued uncertainty in LEM’s 
markets, Management expects a progressive restart in the Industry segment and further growth 
in the Automotive segment. LEM’s ambition is to deliver a result within the operational EBIT-
margin target range (15 to 20%). 
 
Detailed information on the 2011/12 financial result 
The full financial report is available from today, 6 June 2012, on www.lem.com> Investor 
relations>Financial reports. 
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Financial calendar 
28 June 2012   Ordinary shareholders’ meeting for the year 2011/12 
4 July 2012   Dividend ex-date 
9 July 2012   Dividend payment date 
7 August 2012   First quarter results of 2012/13 
13 November 2012   Half-year result results of 2012/13 
14 February 2013   Nine-months results of 2012/13 
5 June 2013    Year-end results and media and analyst conference 
27 June 2013    Ordinary shareholder's meeting for the year 2012/13 
2 July 2013   Dividend ex-date 
5 July 2013   Dividend payment date 
 
 
LEM – At the heart of power electronics 
LEM is the market leader in providing innovative and high quality solutions for measuring 
electrical parameters. Its core products - current and voltage transducers - are used in a broad 
range of applications in drives & welding, renewable energies & power supplies, traction, high 
precision, conventional and green cars businesses. LEM’s strategy is to exploit the intrinsic 
strengths of its core business, and to develop opportunities in existing and new markets with 
new applications. LEM is a mid-size, global company with approximately 1’100 employees 
worldwide. It has production plants in Beijing (China), Geneva (Switzerland) and Machida 
(Japan). With regional sales offices close to its clients’ locations the company offers a seamless 
service around the globe. LEM is listed on the SIX Swiss Exchange since 1986; the company’s 
ticker symbol is LEHN.  
 
www.lem.com  
 
For further information please contact 
Julius Renk (CFO) 
Phone: + 41 (0)22 706 1250 
Email: investor@lem.com  
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Appendix: 
 
Key figures 
In CHF million 2010/11 2011/12   Change Change 

Orders received Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4   
Q4 to 

Q4 
Q4 to 
Q3 

Industry Segment 88.2 84.8 78.0 61.8 44.4 23.4 39.7 46.5   -24.7% +17.0% 
Automotive Segment 5.4 6.1 5.6 7.1 5.1 7.4 7.7 8.6   +21.4% +11.8% 

Total LEM 93.6 90.8 83.6 68.9 49.6 30.9 47.4 55.1   -20.1% +16.2% 

 
      

      
Book to Bill ratio Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4   

Q4 to 
Q4 

Q4 to 
Q3 

Industry Segment 1.43 1.23 1.09 0.88 0.72 0.46 0.83 0.98   +11.4% +18.1% 
Automotive Segment 1.04 1.05 0.97 1.03 0.90 1.13 1.06 1.01   -1.9% -4.7% 

Total LEM 1.40 1.21 1.09 0.89 0.73 0.53 0.86 0.99   +11.2% +15.1% 

 
      

      
Sales Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4   

Q4 to 
Q4 

Q4 to 
Q3 

Industry Segment 61.6 69.2 71.3 70.5 61.9 51.3 47.7 47.3   -32.9% -0.9% 
Automotive Segment 5.2 5.7 5.7 6.9 5.7 6.5 7.3 8.5   +24.4% +17.5% 

Total LEM 66.8 75.0 77.0 77.4 67.7 57.9 55.0 55.8   -27.8% +1.6% 

 
      

       
Operational EBIT Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4   

Q4 to 
Q4 

Q4 to 
Q3 

Industry Segment 13.2 15.4 15.1 13.9 11.3 6.9 5.8 6.0   -56.9% +2.6% 
Automotive Segment 0.6 1.2 0.5 0.6 0.3 0.7 1.1 2.1   +257.5% +82.6% 

Total LEM 13.8 16.6 15.7 14.3 11.6 7.6 6.9 8.0   -44.0% +15.6% 

  
      

       
EBIT Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4   

Q4 to 
Q4 

Q4 to 
Q3 

Industry Segment 12.9 15.3 11.0 13.4 11.2 7.5 5.9 5.7   -57.6% -2.9% 
Automotive Segment 0.5 1.2 0.1 0.5 0.3 0.8 1.1 2.0   +305.2% +79.5% 

Total LEM 13.4 16.5 11.1 14.0 11.5 8.3 7.0 7.7   -44.9% +10.4% 
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Consolidated income statement 
 

April to March 
  2011/12 2010/11 
In CHF thousands   

    

Sales 236'334 296'203
Cost of goods sold (139'848) (169'904)
Gross margin 96'486 126'299

    
Sales expense (21'864) (23'406)
Administration expense (27'689) (28'842)
Research & development expense (12'974) (14'031)
Other expense (84) (319)
Other income 296 712
Operational EBIT 34'171 60'413

    
Additional SOP costs/income  315 (5'426)

    
EBIT 34'486 54'987

    
Financial expense (359) (475)
Financial income 101 116
Foreign exchange effect (1'704) (4'263)

    
Profit before taxes 32'524 50'365

    
Income taxes (4'037) (10'722)

    
Net profit of the period 28'487 39'643

Attributable to : 
LEM shareholders 28'487 39'592
Non-controlling interests 0 51
Net profit 28'487 39'643

 
 


